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Penrith Town Council

Church House, 19-24 Friargate, Penrith, Cumbria, CA11 7XR
Tel: 01768 899773 Email: townclerk@penrithtowncouncil.co.uk

Date: 10 June 2019

Dear Councillor
You are hereby summoned to attend a meeting of the:

FINANCE COMMITTEE
to be held on:

Monday 17 June 2019 6.00 pm - 8.00 pm Board Room, Penrith Town
Council Office, Church House.

V.~ Toonm~eolAr i

Mrs V. Tunnadine

TOWN CLERK

(Please Note: Under the Openness of Local Government Bodies Regulations 2014 this
meeting has been advertised as a public meeting and as such could be filmed or
recorded by broadcasters, the media or members of the public)

When it is proposed to consider the following business: -

Copyright © 2019

This document has been prepared by Penrith Town Council.
No part may be reproduced or copied nor disclosed to third
parties without the prior written consent of Penrith Town
Council.
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PENRITH TOWN COUNCIL
AGENDA FINANCE COMMITTEE 17 JUNE 2019

6.00 PM - 8.00 PM Board Room, Penrith Town Council Office, Church House.

1. Apologies for absence
To receive apologies from members.

2. Appointment of Vice Chairman
To appoint a Vice Chairman.

3. Declaration of interests and dispensations
Members will be asked to disclose their interests in matters to be discussed and to
decide requests for dispensations.

4. Public participation
Members of the public, who have requested in writing to speak prior to the meeting,
are invited to speak on matters related to the agenda for up to three minutes.

5. Public bodies (admission to meetings) act 1960

To consider whether items 16, 17, 18 should be considered without the presence of
the press and public, pursuant to the Public Bodies (Admission to Meetings) Act 1960
Section 2.

Members are reminded to note that to disclose decisions would be a breach of the
Council’s obligations under the Data Protection Act 1998 and these matters are
considered exempt under Section 100A(4) of the Local Government Act 1972, and
members of the public (including the press) should be excluded from the meeting
during discussion of the of items of business. All three matters involve the likely
disclosure of exempt information as defined in paragraph 3 of Part 1 to Schedule 12A
of the Act, information relating to the financial or business affairs of any particular
person (including the authority holding that information).

6. Finance Committee Terms of Reference
Members are asked to note the Finance Committee Terms of Reference.

7. Finance Committee Meeting Arrangements
To consider the timings of the 2019-20 Finance Committee meetings.

8. Finance Committee Work Plan
Members to consider the Finance Committee Work Plan for the municipal year
2019/20.

9. Budgetary Control Statement 2019/20: 31 May 2019

To review and approve the budgetary control statement for the period to 31 May
20109.
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10. Payments for Approval

a) To note that prior to the meeting Clir. Burgin and ClIr Jackson will access the
Electronic Banking System to reconcile the monthly report of all payments made
for the relevant period and will then recommend for approval that each payment
aligned with the invoices.

b) To approve and record the monthly report of payments for April and May 2019.

11. Bank Reconciliation
To approve and sign the bank reconciliation as at 30 April 2019 and 31 May 2019.

12. Town Council Investments
To agree arrangements for the operation of the Council’'s hew CCLA Public Sector
Deposit Fund account and to review its range of investments.

13. Bench Disposal Policy
To consider and approve the draft bench disposal policy.

14. Officer Training Request
To consider for approval a request for staff training.

15. Next meeting
To note that the next Finance Committee Meeting will be held on Monday 09 September
2019 in the Board Room, Penrith Town Council Office, Church House.

PART TWO ITEMS

16. Legal Support
To consider the legal support required to deliver the aims and objectives of the Town
Council and devolution of assets and services.

17. External Accountancy Service

To note the revised responsibilities for routine finance functions and the
commencement of discussions with the external accountancy provider regarding their
fees.

18. Land Transfer Thacka Beck (Pategill)
To consider access issues with the land at Thacka Beck (Pategill)
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For the Attention: All members of the Penrith Town Council Finance Committee:

Clir.

Clir.

Clir.

Clir.

Cllr.

Cllr.

Burgin Chairman
Bowen

Hawkins

Jackson

Kenyon

Shepherd

For Information only: All other members of the Penrith Town Council

Councillors

Clir.
Clir.
Clir.
Clir.
Clir.
Clir.
Clir.
Clir.

Clark
Davies
Donald
Fallows
Knaggs
Lawson
Snell
Whitby
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ITEM 6 FINANCE COMMITTEE TERMS OF REFERENCE
KEY MATTERS:

Finance, staffing, property, communications, devolution, and resource management
and monitoring.

TERMS OF REFERENCE
MEMBERSHIP SIX Members of Penrith Town Council.

QUORUM THREE Members of the Committee.

POWER Local Government Act 1972, Sections 101 and 102.

TERMS The Council’s Standing Orders apply to all meetings of the
Committee.

The Committee shall be appointed on an annual basis at the
Annual Meeting of the Town Council when the Committee
Chairman will be appointed.

The first order of business of the first meeting of the Committee
after its annual appointment will be to elect a Vice-Chairman.

Unless the Council directs otherwise, the Committee may arrange
to devolve any of its functions to a Sub-Committee or to Officers
of the Council.

The Committee will meet bi-monthly.
Meetings shall be open to the public unless the Committee feels it
appropriate to exclude the press and public for specific items.

Members of the Committee will receive an agenda and supporting
papers in accordance with the Councils Standing Orders.

All Members of the Council will receive an agenda only, sent via
email.

Notice of meetings will be published in accordance with the
Councils Standing Orders.

LIMITATIONS Only Members of the Committee may vote on agenda items.
Non-Members of the Committee may attend in their capacity as a
Councillor and will be allowed to speak on an agenda item with
the agreement of the Chairman.
Non-Members of the Committee are subject to the same rules as
Committee Members regarding confidentiality and the
requirements of the Code of Conduct.

Non-Members of the Committee have no more rights at
Committee meetings than members of the public.
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FINANCE COMMITTEE
RESPONSIBILITIES

To provide guidance to Committees
and Council on overall levels of
income and expenditure

To consider the annual draft
budget

To recommend the draft precept to
Full Council

To authorise all income and
expenditure

To receive financial reports and
monitor and Report to Full Council.

Management of Investments

To consider and award contracts
for work

To implement the
procurement/tender procedures
for contracts in excess of £25,000

To review all policies and
procedures related to financial
matters

To review the Council’s Asset
Register

To review the Council’s insurance
on an annual basis and ensure that
the Council’s property is
adequately insured

To consider use, upkeep, leases,
licences rents and fees for any
facilities / buildings.

To ensure the preservation of
probity and good financial
practices within

the Council.
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DELEGATED POWERS

The committee has delegated
authority:

To review and monitor the income and
expenditure of the Council as a whole.

None

None

To authorise all payments.

To monitor income and expenditure.

To review the Council’s Investment
Strategy and monitor compliance.

To manage the arrangements for
investments and to make
recommendations to Council where
appropriate.

To consider and award contracts for work
up to the value of £24,999

To ensure that lawful procurement
procedures followed including the
publication and results of tenders

To ensure that all policies and procedures
are complaint with statutory
requirements

Delegated authority to oversee insurance
of the Council’s property.

To review and be responsible for the
efficient and effective management of the
Council’s assets.

To annually review the Financial practises
of the Council.



Debt monitoring and recovery to be To recover debts on behalf of the Council.

the responsibility of the Committee
(above a de minimis level of
£7,000).

To consider the Internal Audit and
External Audit reports, and report
findings and recommendations to

Full Council.

Delegated financial powers within
the approved budget

To ensure that PAYE, NI and
pension payments are
appropriately deducted from
employees’ salaries and paid as
required by law

To appoint staff as required

To monitor financial risk and
ensure that adequate financial risk
management is in place.

To monitor risk management and
ensure that adequate risk
management is in place.

To oversee the management of all
the Council’s property and assets.

To manage the Councils reserves.
To delegate areas of responsibility
to either a sub-committee, or an
officer.

To consider the recommendations
of the Staffing Sub-Committee a
standing subcommittee of the
Finance and Resources Committee.

To review the Internal Audit and External
Audit Reports implement any required
actions.

To ensure that the Council complies with
the employment law requirements.

To resolve the recruitment of all staff
except the appointment of the Town
Clerk, which, by recommendation of this
Committee, must be approved by Full
Council.

To appoint an internal auditor, to
approve the internal audit plan, to review
the risk assessment related to finance,
and to review internal systems of control
to ensure adequate financial risk
management. To monitor regular
financial reports and bank reconciliations
from the external accountancy service.

To receive and review all the Councils
risk assessments annually.

To ensure that the Council’s property is
managed properly.

To annually review the reserves policy.
Power to delegate.

To consider all recommendations related
to staff

To make recommendations to Full Council
on matters related to pay and pensions
for the Town Clerk.

To resolve pay, pensions & conditions for
all other Council staff

APPROVED FULL COUNCIL 20 MAY 2019
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ITEM 8 WORK PLAN
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Strategic Priority: Health and Wellbeing Finance Committee

Priority

Target/Measure

Timescales

Progress at 30 | Outturn -
September progress at 31
2019 March 2020

Reason for any
under
performance
and revised
date when
target will be
met

To assume the
responsibility for
devolved assets and
services that contributes
to the quality of life for
residents and the visitor
experience of Penrith

Furtherance of Tranche 2
Devolution of Assets
from EDC to include:
Coronation Gardens,
Play Areas,

Grass Cutting

Completion of the sale of
land to the rear of
Penrith Hospital, known
as Thacka Glen from
CCC.

To raise with EDC the
Council’s wish to discuss
public toilet provision.

To finalise the lease with
the Penrith Allotment
Association

30/10/19
TBC
TBC

30
September
2018

30/07/19

30/08/19
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Strategic Priority: Health and Wellbeing Finance Committee

Priority

Target/Measure

Timescales

Progress at 30
September
2019

Outturn -
progress at 31
March 2020

Reason for any
under
performance
and revised
date when
target will be
met

To assume the
responsibility for
devolved assets and
services that contributes
to the quality of life for
residents and the visitor
experience of Penrith

To establish service
contracts where required
to ensure that devolved
assets are maintained to
meet legislation and best
practice standards.

Ongoing

To monitor and review
the Grounds Maintenance
Contract for the Fairhill
Playing Field ensuring the
outcomes of the
specification are met.

30 October
2019

To agree arrangements
for Play Area Inspections
at Fairhill beyond 30
September 2019

30
September
2019
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Strategic Priority: Health and Wellbeing Finance Committee

Priority

Target/Measure

Timescales

Progress at 30
September
2019

Outturn -
progress at 31
March 2020

Reason for any
under
performance
and revised
date when
target will be
met

To preserve and To re-appoint the 25 June
enhance the nature of Community Caretaker 2019
the town. Contract and to meet the

service standards as set

out within the job role.

To continue the phased 31 March

replacement of seats and 2020

benches in the town with

the installation of 9 new

benches this municipal

year.
To Support and To secure funds of £75k 30
contribute to the social | to enable the Fairhill September
fabric of the town, improvement project to 2019

enhancing community
facilities and supporting
arts and culture.

progress
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Strategic Priority: Health and Wellbeing Finance Committee

Priority

Target/Measure

Timescales

Progress at 30
September
2019

Outturn -
progress at 31
March 2020

Reason for any
under
performance
and revised
date when
target will be
met

To support and
contribute to the social
fabric of the town,
enhancing community
facilities and supporting

To agree a specification
and seek tender prices
for the Fairhill
improvement project.

28 February
2020

To process Bandstand Ongoing
arts and culture. Hire Applications in

accordance with the

approved policy.

To repaint the steps at 30 October

Cornmarket Bandstand 2019

Subject to the successful | 31 March

transfer of Thacka Glen, | 2020.

to then work with
stakeholders to consider
future improvements to
the site.
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Penrith Town Councﬂ

Unit 1, Church House, 19-24 Friargate, Penrith, Cumbria, CA11 7XR
Tel: 01768 899 773 Email: office@penrithtowncouncil.co.uk

FINANCE COMMITTEE 17 JUNE 2019

BUDGETARY CONTROL STATEMENT 2019/20:
EXPENDITURE TO 31 MAY 2019

AUTHOR: Jack Jones - RFO

SUPPORTING MEMBER: Clir Roger Burgin -
Chairman of Finance
Committee

ITEM NUMBER: 09

To review and approve the budgetary control statement for the two month
period to 31 May 20109.

RECOMMENDATIONS

The Committee is recommended to:
a) review and approve the budgetary control statement; and
b) consider whether it would prefer future budgetary control statements
to monitor expenditure against the latest rather than the approved
budget.

1. LAW

The Local Government Act 1972 requires the Council to have sound
financial management.
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2.

LINKS TO COUNCIL PRIORITIES

Robust budgetary control supports the Council in its delivery of priorities
within the approved budget framework.

3.
A.

REPORT DETAILS

Budgetary Control Statement (Appendix A)

The attached budgetary control statement shows the following information,
analysed over the most detailed budget headings:

The full year's Approved Budget for 2019/20, which was ratified by
Council on 27 January 2019. The Committee will note that, since that
meeting, the following amendments to the budget have been agreed:

o Planning Committee has been allowed to carry forward £23,715
unspent budgetary provision from 2018/19 into 2019/20.

o A contribution of £5,000 from the Devolution Reserve will fund
the Council’s initial contribution to project assisted by the Fairhill
EDC Signature Projects Fund.

o An estimated £5,625 has been allocated from the General
Reserve for the implementation of the Website Accessibility
Regulations.

The budget to date, which is the anticipated budget for the first two
months of the year, based on a forecast of the expected pattern of
income and expenditure, known as the budget profile. For most
headings, this profile will be a simple pro-rata of the annual budget (ie
2/12ths for the current period), however more detailed profiles have
been used for several budget headings (eg Greening expenditure is
weighted towards the first half of the year).

Actual income and expenditure to 31 May, based on the matching
principle, which means taking account of all income and expenditure
which relates to the period, irrespective of when it is paid/received.
The variance between the actual income and expenditure and the
profiled budget for the period. Variances are expressed as favourable
(positive) where there is an underspending or increased income, and as
adverse (negative and bracketed) where there is an overspending or
reduced income.

The position on the Council’s three reserves: its General Reserve,
Devolution and Acquisitions Reserves, at the end of May. It is assumed
that the contributions to or from the annual budget to the two earmarked
reserves will take place on 31 March 2020 as part of the closure of the
year’s accounts.
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B. Commentary

Most budget headings show little expenditure or spending in line with the
budget to date. This is to be expected as activity in April and May has been
focused on elections and induction for new Councillors, with expenditure
mainly on routine items.

B.1 Planning Committee

e The budget profile assumes that the lump sum provision of £20,000 will
be spent evenly throughout the year. There has been minimal
expenditure to date, so a £3,250 underspending is shown in the
statement.

B.2 CCEG Committee

Net spend of £2,218 is shown against the profiled budget of £13,933, a
variance of £11,715.

e There has been no expenditure against two of the Committee’s budgets,
Events Grants and General Grants. As the budgets are profiled evenly,
there are underspendings of £5,000 and £5,333 respectively.

B.3 Finance Committee

Net expenditure of £45,816 is shown against the budget to date of £50,380,
an underspending of £4,564.

e The Elections budget is underspent by £3,637. The budget was set on
the basis of all seats being contested, so the estimated costs are
significantly lower than budgeted. Several costs associated with
Councillors’ induction have been charged against the underspending to
avoid pressure on other budgets.

e To date, £3,981 has been spent on the Website Accessibility
Regulations; although the budget has been amended to £5,625, the
heading shows an overspending as the Approved Budget was nil.

e There has been no spending against the profiled budget of £1,667 for
Repairs and Renewals.

B.5 Contingency

e The profiled portion of the contingency provision, £833, is shown as fully
underspent as any unforeseen costs are allocated to the correct budget
heading.
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B.6 Total Expenditure & Increase/Decrease in General Reserve

The individual budget variations result in an underspending of £20,362
against the profiled budget of £68,479. As there is a £13 variance on
income, there is a variation of £20,375 on the profiled amount
transferred to the General Reserve.

B.7 Reserves

C.

The approved budget forecast that the General Reserve balance would
be £104,074 at 1 April 2019. Closure of the 2018/19 Accounts
confirmed that the Reserve opened the current year at £181,256, which
was £77,182 higher than forecast. The profiled budget assumes that
the Reserve would increase by £5,820 in the period, resulting in a
balance of £109,894 at 31 May. The actual balance at the month end is
£207,451, which is £97,557 higher than expected.

The Devolution Reserve balance at 1 April 2019 was £55,815; this was
£1,365 lower than forecast, however this will not create a funding
problem. The Approved Budget provides for a contribution of £36,719
to be made to the Reserve; the profile assumes that the transfer will be
made in March next year.

The Approved Budget assumes that no use will be made of the £50,000
held in the Acquisitions Reserve during 2019/20, although this money
will be available if an opportunity arises.

Balance Sheet (Appendix B)

Appendix B shows the Council’s balance sheet as at 31 May 2019. The
following points may be noted:

The investment of £138,860 is with the Penrith Building Society.

The main debtor balance is £1,393 VAT which will be recovered from
HMRC.

Prepayments of £10,572 include adjustments for insurance, office
rental, licences, subscriptions and maintenance agreements.

The Cash at Bank figure of £567,815 is relatively high because it includes
precept and devolved services grant income for the full financial year
and the effect of the higher General Reserve balance.

Accruals of £10,597 represent goods and services received before 31
May, where the payment was not made by that date. The main items
are £3,067 audit and accountancy fees, £2,772 payroll costs and £1,124
for Cumbria in Bloom signs.
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e The Payroll Control balance of £7,135 relates to the May payroll; the
total is due to HMRC for income tax and national insurance and to
Cumbria Pension Fund for superannuation.

e The Receipts in Advance figure comprises £384,477 income for the
period from 1 June 2019 to 31 March 2020, already received from Eden
DC as precept or devolved services grants, together with £3,359 from

United Utilities for planting maintenance at Fairhill.

D. Conclusion

The budgetary control statement shows that overall spending to the end of
May has been contained within the profiled budget as expenditure for the
period has been relatively low and there are no problems about overspends.
Similarly, there are no concerns arising from the Council’s balance sheet at

31 May.

The Committee is asked to consider whether future budgetary control
comparisons should be made with the latest budget (including the
amendments referred to at section 3A above) rather than the Approved
Budget as this would tend to reduce the number of under/overspendings

which have already been recognised and action taken.

4. FINANCE IMPLICATIONS

This report is concerned solely with financial management.

e Income & Expenditure and Balance Sheet statement.

5. RISK MANAGEMENT

RISK

CONSEQUENCE

CONTROLS REQUIRED

Income and
expenditure are not
monitored regularly.

The Council may fail to
receive expected income
or may incur unexpected
overspending,
potentially leading to the
curtailment of planned
expenditure.

A sound budgetary control
system with regular
reporting and identification
of issues.

6. APPENDICES ATTACHED TO THIS REPORT
e Income & Expenditure and Balance Sheet statements
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7. BACKGROUND PAPERS

e Transaction and trial balance reports from the Sage accountancy
system

e Budgetary control working paper
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Appendix A

BUDGETARY CONTROL STATEMENT: TWO MONTHS ENDED 31 MAY 2019

Favourable/
Approved . Budget Actual
Budget Heading {Adverse)
2019/20 to Date to Date )
Variance
£ £ £ £
INCOME
Precept:

437,813 Coundil Tax 72,369 72,969 1]

7,540 EDC - CTRS Grant 1,323 1,323 ]

Other Income:
30 Inwestment Interast 3 20 13
10 Miscellaneous Income 2 0 (2)
445,793 TOTAL INCOME 74,200 74,312 13
EXPENDITURE
PLANNING COMMITTEE:
o Officer Support 0 D 0
o PManning Consultancy 0 83 (83)
20,000 Consultation 3,333 0 3,333
20,000 Planning Committee Total 3,333 83 3,250
CCEG COMMITTEE:
30,000 Town Projects 1] 0 ]
Arts & Entertainment:

5,000 Officer Support B33 284 349
30,000 Events Grants 3,000 0 3.000
A3.000 3,833 284 29

Environment:
21,000 Greening 2,000 1,670 330

500 Community Gardeners/Greening B3 0 83

21 500 2083 1,670 413
32 000 Grants 3,333 0 5333
Corporate Communications:

770 Advertising 128 115 13
1,020 Website 170 0 170
1,780 Community Engagement 213 149 B4
1,040 Press Support 173 0 173
4610 684 264 420

123,110 CCEG Committes Total 13,033 2,218 11,715
FINANCE COMMITTEE:
Staffing:

156,010 Salaries 26,002 26,002 ]
14,4350 National Insurance 2,408 2,398 10
27,260 Superannuation 4,543 4,544 (1)

3,300 Training & Expenses 333 230 103

201020 33,286 33,174 112
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Approved . Budget Actual Favourable/
Budget Heading {Adverse)
2019/20 to Date to Date i
Variance
E E £ £
Accommodation:
7,700 Rent 1,283 1,250 33
1,850 Heat, Light & Water 308 303 3
630 Service Charges 108 187 (79)
220 Room Hire 37 30 7
330 Insurances 33 33 2
(100} Letting Income 17] ra4) 7
10,630 1,074 1,801 27
Civic Functions:
1,330 Civic Functions 238 ] 258
1,000 Mayoral Expenses 167 0 167
300 Deputy Mayor's Expenses B3 0 a3
400 Civic Regalia &7 67 1]
3430 273 67 308
Cost of Democracy:
300 Annual Meeting 300 188 112
5,420 Elections 3420 1,783 3,637
200 Members’ Expensas 33 225 (192)
300 Maotice/Honours Board 83 0 83
5420 3,836 2,196 3,640
15,280 IT 2.547 2,266 281
Devolved Services:
(1,400)] Ering Site (233) (233) 0
o Allotments 4] (75) 75
630 War Memorial 108 (8) 116
870 Benches 145 (105) 250
(310) Bus Sheltars 152) [182) 130
(170} Bandstand 28) (70) 42
290 Musgrave Monument 48 (88) 136
{6.340)]  Fairhill Park {1,057) (1,110} 53
o Toilets 1] 0 o
1,100 Play Areas 183 0 183
1,175 Coronation Gardens 196 0 196
310 Fairhill United Utilities Planting Maintenance 52 0 52
4,300 Fairhill Site Improvements 750 0 730
730 Signage, etc 125 0 125
8,200 Community Caretaker 1,367 1,842 (473)
36,719 Contribution tof(from) Devolution Reserve 4] 0 o
A, 344 1,804 {55 1,634
o Website Accessibility Regulations (1] 3,981 (3,981)
Other Owverheads:
2,300 Printing, Pestage & Stationery 383 204 179
1,600 Audit Fees 267 244 23
2,300 Insurance 383 506 (123)
100 Bank Charges & Interest 17 11 3
7,800 Accountancy Fees 1,133 1,000 133
3,200 Legzl Fees 333 0 533
230 Licences 42 85 [44)
2. 000 Subscriptions 333 309 24
19 350 3,091 2,360 731
10,000 Repairs & Renewals 1667 0 1667
312,714 Finance Committes Total 50,380 45,816 4,564
5,000 Contingency 833 (i} 833
[1] Transfer to/ (from) Acquisitions Resarve o 0 0
460,824 TOTAL EXPENDITURE 68,479 48,117 20,362
(15,031) INCREASE/({DECR) IN GENERAL RESERVE 3,820 26,195 20,375

Finance Committee/Agenda Pack/ 17 June 2019/Page 20 of 46 Penrith Town Council



Approved

Favourable/

Budget Heading Budget Actual {Adverse)
2010/20 to Date to Date i
Variance
E E £ £
RESERVES:
General Reserve:
104,074 Balance brought forward 1 April 2019 104,074 181,256 77,182
(15,031) Increase/|decrease) in year 5,820 26,195 20,375
80,043 Balance carried forward 109,804 207,451 97,557
Devolution Reserve:
57,180 Balance brought forward 1 April 2019 57,180 55,815 (1,365)
36,719 Contribution from/(to) 2019/20 Budget 0 0 0
03,800 Balance carried forward 57,180 55815 (1,265)
Acquisitions Reserve:
50,000 Balance brought forward 1 April 2019 50,000 50,000
o Contribution from/(to) 2019/20 Budget 4] 0
50,000 Balance carried forward 50,000 50,000 [1]

232,042

TOTAL RESERVES

217,074

313,266

06,192
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Appendix B

] 1 mll. 5 (| = i
Penrith Town Council
BALAMNCE SHEET AS AT 31 MAY 2019

£ £
Investments 138,860.35
Current Assets
Debtors 194,00
Debtor - VAT 1,393.00
Prepayments 10,571.72
Cash at bank 567,815.41
579,974.13
Current Liabilities
Creditors 0.00
Accruals 10,597.11
Payroll Control 7,135.33
Receipts in Advance 387,835.93
405,568.37
Net Current Assets 174,405.76
313,266.11
Represented by:
Reserves
General Reserve 207,451.45
Devolution Reserve 55,814.66
Acquisitions Reserve 50,000.00
313,266.11
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ITEM 10b

Date

D3/0472019
Ca0dS 2019
o5/ 2019
G5f0a/2019
a5/dZ01e
a5/ 20 L%
0ay0day2019
117042019
1B/0452018
1B/Q4F2019
LE/D4£20149
1B/04/2019
230452019
240452018
24702010
2a/04/2019
25/04/2019
25/04/2015
250472019
260472019
30/0472019
S0/0472019
3000452019
In04r2019
OO 2019
o4 3019
JyDaf 2019
30P0afI019
30/04 208G
30042015
30/04, 2018

Ref

oo

Cash Card 1
3

Cash Card 2
i

2

Ohod n

Cash Card 3
7
E
7

1a
14
11
Cash Card 4
Cagh Card §
12
17
1B
IS
6
13

Pennth Town Cuuncll

Detalls

Grenke Laasing Ld = 1T equipmant

Sainmsbury - Cansumaklas

Eden Wentures - CCEGF18/%5 Gramning

Facebook - Town Councll Advert

Eden District Coundl - KD 2019720, Carmarket Bandstand
Amey - Community Carelaksr Contrack, March 2015

Bank charges

British Gas Trading

HMALC - Tax & NI, March 2009

Wicksteed Leiswre Lid - Repacemant Parts, Fairhill Play Area
AST Signs Lim&ed - Winyl Logos

LCumbria Assaciation Local Councils - Annual Subscription 2019
Adobe Acropro Subscription

Cumbria Pension Fund - Superannuatian, March 2019

Naw Sar Mebwarks - Broadband & line rental

Past Office Ltd - Postage

KTD - [T Services, Dffice 363 Subscrphion

KTD - IT Services, Anti Span Services

KTD - IT Services, Dormain Servioes

Met Pay - Aol 2019

lan Farker - Mileage sxnensas

Baacan Fire Protection Lid - Fire Extinguisher Annual Service
Panrith Parigh Cantre - Annaal Meating, Ream hire
Saimsbury - Annual Town Meeting Suoplies

Marks and Spencer - Annual Town Maeting Supplies
Cumbrian Lecal Pisbications Lbd - May Flacement Advert
KTD - Weabsite Develapmant

ETE - Dewelopment b meve website to KTD hosting platform
Amey - Community Cargtaker Contract, Aprl 2019

KTD - Managed Print Use 26 March to 26 April 2019

Jean Airey - Internal Audit S2cond Half Year 2013455

Taotal

Payments Schedule

April 2019
Mel VAT
E E
1,293.54 #58.71
B.25 -
357.50 -
10,00 .
aAra.ro -
509.85 101,97
a.50 =
14 36 a.7z
3.473.15 =
34,19 664
121.21 24,25
1,250,892 -
12.64 £,83
Z,705,33 -
164,85 31.97
&.00 s
2,484.00 455,80
87.75 17.45
48.75 .75
9,733.55 T
dd B0 -
30,20 .04
11609 -
54.05 .
17,75 =
&5.00
1800 15.484
79.00 15.80
870.86 i74.17
73.98 14,79
227.00 -
2“;355~£i 1,178.59

Taotal
E

1,552.25
825
357,50
10.00
378.70
£11.832
5.50
15.98
347315
41,03
145, 46
1,250.82
1517
2.705.33
197.82
6.00
2898080
i04. 70
28,50
9,7%3.59
44,50
1E.24
116.00
£4.05
17.75
A5.00
S4B
Sd.E0
1,045.03
88,77
227.04)

—2%E3E51

Budget

T

Staffing - Traimng & Expenses
Envirpnment - Gréesning

Carporate Communications - Advertising
Devolvad Services - Bandstand

Cievolved Sarvices « Community Caretaker
Other Qwerhaads - Bank Charges & [Mlerast
Cievolved Sarvices - Bandstand

Staling - Salarms

Durwolwad Serveces - Fairhill Park

Devalved Services - Community Canebakar
Othar Qwarheads - Subscripticns

IT

Sxaffing - Salaries

IT

Other Cverheads - Printing, Postage & Stationery
T

.

m

S[afing - Salaries

Staffing - Training & Expenscs
Accormmodation - Service Charges

Cost of Democracy - Annwal Macting

Cost of Democracy - Annwal Maetng

Cost of Demecracy - Annual Magging
Corporate Cammurications - Advertising
Carparate Camdnunications - Websis
Carporate CammuniCations - 'Wibsits
Revolved Services - Commiinity Carelaker
Other (werheads - Printing, Postage & Stationery
Qther Overheads - Audit Fees
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ITEM 10 b

Payments Schedule
May 2019
Date Ref Details Met WAT Total Budget
E E E
DA05/2019  Cash Card £ Post Office Lid - Postagn 1.97 - 1.97 Othar pyerheads - Printing, Postage & Stationery
pe/OSF2049 19 Came B Comaany - Annual Insarance 1B43.27 ' 3.643.27 thar pverbeads - [nsurance
DE/OS 2019 A Roval Mail - Postage fer Meighbourhood Plan 3332 4. B6 27 98 Plarnang consultancy - Planning Consultancy
MES/OS/2019 23 The Mepting Flace [Penrith) Ltc - Room hire, Neighbourhaod Plan 50,040 - &0.00 #lanning consultancy - Manning Cangullaney
bE/OS/2019 22 Cumbria In Bloom - Bntry 2015 B0, a0 . &0.00 Enwircnment - Gresning
/052019 20 Cumbrin Association Local Councils - Member Booklets t ED.00 - 180,00 Cost of demporacy - Member Expenses
0505 2019 Cash Card 7 Asde - Refreshments for Traning session 54,96 - 54.96 Staffing - Training & Expanses
pey05/2019 Cash Card 7 Asda = Consumables Mor Trainifg Session 1EAT 5,33 32.00 Staffing - Training & Expenses
(Ay0s/2018 DOYSS Bank charges to 17 April 201G 5.50 - 5.50 Other gverheads - Bank Charges & [nterast
13/05/2019 26 Yaughlons - Mayor's Consort Medal G, 500 13,30 796D Ciwic fumctions - Civic Regalia
13/05/3019 37 Cumbria Assoclation of Local Ciuncils - Mew Chair Training 45,00 - 45,00 Cost of demecracy - Mamber Expenses
13/05/2019 24 KTD - Hardware Maintenancs 103.50 0. 70 124.20 IT
13/05/201% #5 ETD = Aindala ADSL LnEmited 156,00 a1.20 187,20 T
1HDS 2019 DOYSO HMRC - Tax & NI, Apnd 2019 F601.84 - 3.651.84 Ctaffing - Salaries
17/05/2000 DOYS0 Cumbria Pengien Fund - Superantoatsan, Agdal 2019 }E28.05 2,828.05 Staffing - Salaries
20/05,/200% 2% ‘Walton Goodland - Office rental to 28 Seot 19 1,B75.00 - LA75.00 Bocormmedation - Rent
20/05/201% 2B KTD - Website aoosssibiliby 3,655.00 733.00 d4,398.00 Carporate communications - Weasite
217/05/201%  Cash Carg SLCC - Training Seminar WT .00 95.00 Sxaffing - Training & Expenses
21/08/301% Cash Card 8 Post Office Ltd - Postage 1.50 - 1.50 Other gverhaads - Printing, Postage & Statanery
22/05/2015  DDYSTO Adabe Afrepapro - Subseription 12.64 2.53 15.17 1T
23M05E01T  DRYSTO Naw Star Netwarks - Broadbard 159.25 31,85 191.10 T
2T705/201% 3D Cumbrian Local Publications - Advert in Eden Local &15.00 - G15.00 Carporate CommUnicatiens - Advartming
LRSS0 Hat Fay - May 4015 10,394.47 x 10,344 47 Shaffeng - Salarie:
Taotal 27, T 43,57 28,538,01
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ITEM 11 BANK RECONCILIATIONS

Date: 02/05/2019 Penrith Town Council Page: 1
Time: 14:47:48 e -
fme Bank Reconciliation

Bank Ref: 1205 Date To: 30/04/2019
Bank Name: HSBC Statement Ref: 30-04-2019
Currency: Pound Sterling
Balance as per cash book at 30/04/2019: 505 £53.42

Add: Unpresented Payments

Tran No Date Ref Details £
2113 30/04/2019 10 Ian Parker - mileage expensas 44,60
2114 3jof04/2019 11 _Penrith Par_ish Centre - room 116.00
2115 30fo4/2019 12 Cumbrian Local Publications 65.00
2116 30/04/2019 13 Jean Airey - Internal Audit 227.00
2117 30/04/2019 14 Beacon Fire Protection Ltd - 36.24
2118 30/04/2019 15 Enterprise Managed Services 1,045.03
2119 30/04/2019 16 KTD - Managad Print Use 26 88.77
2120 30/o4/2019 17 KTD - Website Development 94.80
2121 30/04/2019 18 KTD - Website Development 94,80
1,812.24
Less: Outstanding Receipts
Tran No Date Ref Details £
0.00
Reconciled balance : 597,465.66
Balance as per statement : 5497 465.66
Difference : 0.00
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HSBC » UK

Mirs ¥ M Tunnadine
Penrith Town Council
Uit 1

Church House

19-24 Friargale
Penrith, Cumbria

Contact tel 03457 60 60 60
e reverse
Text phone 03457 125 563
tigel by deafl oo speech impaired cusiomers

rall times

wwrw hshe.co,uk

Y our Statement

Account .‘:i_umms ¥

CATl TXR Opening Balance - Lo ASLTHAL
- 5
Wbt e g chediiin L ST St
Paymiens Oul - Lo o - AN61EA6;
Clising Balancg : 546,351,435
mber
9 April to 8 May 2019 :
Accounnt Name her
Penrith Town Council
Your Business Current Account  details :
Drta Fayment rype and details Paid aus Paid fn Balance
R Apr 19 BALANCE BROUGHT FORWARD 151,734.71
1 Apr 19 DD BRITISH GAS TRADIN 15.04 151, 719.6
1Z Apr 19 CH EDN GENERAL 14, GO 0
15 Apr 19 CR GLASDON UK LTD
CREDIT REFUND 1,167.84 16T 449647
18 Apr 1% Br HMREC PAYENIC CLUME
4TS PKO0ET 1578 147815
EP AST BIGNS
PEMOGS 145 40
B WICKSTEED LEISLRE
FENRIS 41403
AP CUMBRIA ASSOCIATIO
PEMRITH T 1 25082 L2, 585,00
23 Apr 19 CR CHCY TH AT 4036110 AS0LH)
VIS INTL (H444 15
ADOBE ACROPRO 5UR
ADDBE.LY/RILL 15.17 15, G, B4
24 Apr 19 CR HMRC VTR 3AuE20
(1] MNEW STAK NETWORKS
FIRST PAYMENT 19782
BP CLGrS
PENRITH TOWN COUNC 2,M5.33
VIS POST OFFICE COUNTE
PENRITH . 16644, {109 HS
25 Apr 19 BP RTD
K46 1,144,000 160}, EA5. 80
26 Ape 19 CR EDC GENERAL 445, 777,00

BALANCE CARRIED FORW ARD

Market Square Penrith Cumbria CA11 75N

Gl G4 2, B9
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HSBC X» UK

9 April to 8 May 2019

Account Name
Penrith Town Councal

Contact el 03457 60 60 60
see reverse for call
Text phone 03 1

used by deaf ar speech impained cusbomen
www hebe.co.uk

Your Statement

_h“‘l' 1=
4

Your Business Current Account  details

Duate Payment fype and details

BALANCE BROUGHT FORWARD
Br VIVIEN TUNNAIHKE

FENRITH TOWEN COURC
ap CAROL GREY

PENRITH TOWN COUNC
AP ROSALYN RICHARDSON

FENRITH TOWN COLN
RP ANNA MALINA

PENITH TOWN COUNCI
B IAN PARKER

PENRITH TOWN COUNC
B JOHN IOMES

PENRITH TOWN COUNC

20 Apr 1% CR HMRC VTR
3 Apr 1% VIS SAINSBEURYS 5/MKTS
FENRITH
m MARKS&SPEMCER PLC
PENRITH
112 May 19 BP lAN PARKER

PEMRITH TOWMN CORLIMNG
BP PENRITH PARISH CEN
PENRITH TOWMN COMLIMNG
EBP CUMBRIAN LOCAL PUB
1936 1531
BF JEAN AIREY
PENRITH TOWHN ODUNC
EP BEACON FIRE
PENRITH TOWHN ODUNC
BP AMEY
GOTIEN
BPF KTD
K106
03 May 19 R EDC CENERAL
i1 POST OFFICE CERINTE
PEMRITH
08 May 19 BALANCE CARRIED FORWARD

Paid par . Paid in Rofance

il i 2.5

S AHRLAN
ST S35

G2R.116

17.75 ST AGS.66

4.6

1160y

G5

21740

.24

45413

278.37 595 65342
T

1.97 SUORI51.45
i, 35145

Information about the Financial Services Compensation Scheme

Your deposit is eligible (o prolection under the Financial Services Compensation Scheme (FSCS). For further information
aboul the compensation provided by the FSCS, refer to the FSCS website al www. FSCS.org.uk, call into your nearest branch

o call your lelephone lankin,
which is available on our website (www, hsbe.cooek)

wim CTATT TEN
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Date: 05/06/2019 Penrith Town Coundil Page: 1
Time: 11:12:34 .
fme Bank Recondiliation

Bank Ref: 1205 Date To: 31/05/2019
Bank Name: HSBC Statement Ref: 1205 2019-06-05 01
Currency: Pound Sterling

Balance as per cash book at 31/05/2019: 567.815.41

Add: Unpresented Payments

Tran No Date Ref Details £
0,00
Less: Outstanding Receipts
Tran No Date Ref Details £
0.00
Reconciled balance : 567,815.41
Balance as per statement : 567 815.41
Difference : 0.00
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Transactions: HSBC Bank UK Page 1 of 1

HSBC X» UK

Recent T ransac tions Select a Diflerent Account  Help  Print

Transaction list

From account: PENRITH TOW Sort code:

Account type: BUSINESS AC Account number:

Using this enguiry you can view all transactions applied bo your account since your (st statement was issued. To view further
transacions, enler the date range below or select View Previous Statements’

Please note: Hems posted may sill be reversed, retumed or recalled. With effect frem Sih June 2010, credds which contain
beth cash and chegues will show a5 bwo enlries. For more information, plaase select the "Help® butlon above.

As a1 05 Jun 2019 12:37:49

Date ¥ Typo B Deseription ® Paid out [£) ¥ Paid in [E) ¥ Balanca (]
31 May 2019 balance caried forward 557H15.41
31 May 2019 Be CUMBRIAN LOCAL PUB 615.00 SETEIS 41
EL 1945
28 May 2018 balance Brought torwand 56843041
Date Type Description Pald out (€] Paid in {£] Balance [E}
Back to Top

Enter a new date range for transactions
The earliest date for which you can view ransactions is 09 May 2018

To | DD MM YYYY): [05 [emg] Display

From | DD MM YYYY):

I you wish ia dowrdoad tha sbove fransactions b a financial softwara package please eslect an option from the menu and
chick "Download',

Salact file format: [ Select io downilsad as a ‘zip’ fle Downlaad

View Previous Statements  View Balances  View Next Working Day's Transaction

HSBC UK Customer Legal Information and Privacy Nofice Sacurity Careers at HSBC

® Copyright HSBC Group. Al rights reserved. Mo endorsement or approval of any third parties or their advice, opinions, informalion, products or senices
is expressed or implied by any information an this Site or by any hyperiinks to of from any third party websiles or pages. Your use of this websile is
subject to the terms and conditions governing it. Flease read these terms and condifions before using the website
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Penrith Town Council

Unit 1, Church House, 19-24 Friargate, Penrith, Cumbria, CA11 7XR
Tel: 01768 899 773 Email: office@penrithtowncouncil.co.uk

FINANCE COMMITTEE 17 JUNE 2019
TOWN COUNCIL INVESTMENTS
AUTHOR: Jack Jones - RFO

SUPPORTING MEMBER: Clir Roger Burgin -
Chairman of Finance Committee

ITEM NUMBER: 12

To agree the arrangements for the operation of the Council’'s new CCLA Public Sector
Deposit Fund account and to review its range of investments.

RECOMMENDATIONS

The Committee is recommended to:

a) consider the proposed arrangements for the operation of the new CCLA Public
Sector Deposit Fund investment account;

b) approve the following investment transactions:

i) withdraw funds from the Penrith Building Society account to reduce its
balance to £85,000;
ii) invest £85,000 into the Cumberland Building Society account; and
iii) invest £300,000 into the CCLA Public Sector Deposit Fund account; and

c) note that this will leave approximately £237,000 in the HSBC current account,
which will be required to meet operational expenditure in the coming months.



8. LAW

The Council has the power to invest for any purpose relevant to its functions under any
enactment, or for the purposes of the prudent management of its financial affairs
(Section 12 of the Local Government Act 2003, the ‘2003 Act’).

Statutory Guidance on Local Government Investments (3rd Edition) has been issued
under section 15(1)(a) of the 2003 Act; the provisions of the Investment Strategy and
the proposals in this report are consistent with that guidance.

9. LINKS TO COUNCIL PRIORITIES

Proper investment of reserves and working balances ensures that these monies are
secure and available when required to fund expenditure to deliver the Council’s
priorities as resolved in the Council Plan.

10. REPORT DETAILS

E. Background

In March this year, the Committee agreed to:

e establish a new investment account with the CCLA Public Sector Deposit Fund;

e close the Council’s Unity Trust bank account and transfer its balance to HSBC;
and

e withdraw monies from the Penrith Building Society and re-invest into other
accounts, at an opportune time following the closure of the 2018/19 Accounts.
This is consistent with the Investment Strategy, which proposes spreading
investments with secure counterparties.

The Unity Trust account was closed during March; the remaining actions are the subject
of this report.

The Council’s main day to day funds are held in the HSBC current account; it has
investment accounts with the Penrith and Cumberland Building Societies, both of which
qualify for the FSCS compensation scheme up to £85,000.



F. CCLA Public Sector Deposit Fund

The Investment Strategy proposed investigating the use of the CCLA Public Sector
Deposit Fund in order to further spread the Council’s investments with secure
counterparties. The Strategy explained that this is a pooled investment available to
local authorities. The Fund currently has a value of £440 million, invested in a range
of high quality institutions. By investing in the Fund (with a minimum of £25,000), an
authority has the benefit of buying into a share of that pool, with a consequent
reduction in risk; the Fund is not covered by FSCS compensation, but risk is mitigated
by the quality of its counterparties.

Arrangements for the operation of the new CCLA account were delegated to the RFO,
in consultation with the Chairman of this Committee. The precious Chairman was
broadly in agreement with the RFO’s suggestions but asked that the details be reported
to the full Committee so that all its Members could agree the arrangements. These
concern the authority to give instructions (ie to invest or withdraw funds),
correspondence and method of contact.

The account set up forms from CCLA require the Council to nominate signatories in
several areas, listed below with Officers’ recommendations:

Options Recommendation

Up to four "Directors” can have Four Members of Finance Committee

authority to give instructions to | should be authorised as “Directors”

CCLA

Either one or two Directors can Two Directors should be required to

authorise signatories authorise signatories

Directors can be authorised All four Directors should be

signatories authorised signatories

Further signatories can be The Town Clerk be authorised to

authorised, one of which can be | deal with all correspondence

the main contact (ie not to authorise investment
transactions)

Instructions can be made by Emailed instructions should be

email, providing an indemnity is | allowed, the safeguard being that

signed properly authorised documents will
be attached to the emails




G. Spreading Investments

Since closing the 2018/19 accounts, the Council has received several full year
amounts of income from Eden District Council, including the annual precept,
Council Tax Reduction Scheme and devolved asset grants. These items total
approximately £461,000. The result is that the bank and investment balances
are currently particularly high, although a substantial proportion will be needed
to pay for expenditure later in the year. Current balances are as follows:

Balance at 31 May

Account 2019

HSBC 567,815
Penrith BS 138,860
Total 706,675

In spreading risk, the main aim should be to reduce the Penrith Building Society
balance to £85,000 and to also invest £85,000 in the Cumberland Building
Society.

A substantial investment can be made into the new CCLA Fund, however as the
Council is not used to moving investments around regularly, a cautious approach
should be adopted to ensure that its bank balance is always sufficient to meet
demands.

This will involve an HSBC balance above the compensation limit, which is
considered acceptable and an improvement on current practice of holding the
majority of funds in that bank.

It is therefore recommended that, in addition to the two above changes,
£300,000 is invested in the CCLA account, which would leave £236,675 in HSBC
for operational expenditure from 1 June onwards (equivalent to six months’
typical payments).

The bank balance will need to be monitored more closely than in the past as
investments will need to be withdrawn later in the year to “top up” the HSBC
bank account.

The proposed investments would then be as follows:



P Balance

£
HSBC 236,675
Penrith BS 85,000
Cumberland BS 85,000
CCLA Public Sector Deposit Fund 300,000
Total 706,675

11. FINANCE IMPLICATIONS

The Council’s reserves and surplus working capital are invested pending their use and
therefore need to be protected against loss. The income earned from investment is of

secondary importance.

12. RISK MANAGEMENT

RISK CONSEQUENCE CONTROLS REQUIRED
e Failure of an e Unwelcome e Adherence to a robust and
investment curtailment of prudent investment
counterparty leading spending strategy.
to the loss of Council programmes; e Safeguards in the strategy
funds. possible unpalatable and Government guidance.
e Non-compliance with council tax increase; |e Spreading investments to
statutory guidance. potential reputational minimise risk.
damage.
e Criticism from
internal/external
audit; reputational
damage.

13. APPENDICES ATTACHED TO THIS REPORT
None

14. BACKGROUND PAPERS

Investment Strategy 2019/20
Statutory Guidance on Local Government Investments (3rd Edition)

CCLA Website and correspondence




Penrith Town Councll

Unit 1, Church House, 19-24 Friargate, Penrith, Cumbria, CA11 7XR
Tel: 01768 899 773 Email: scmanager@penrithtowncouncil.co.uk

BENCH DISPOSAL POLICY

1. BACKGROUND

1.1 Penrith Town Council approved a Memorial Benches Policy, 12 November 2018,
attached at Appendix A. When the policy was approved there was no inclusion
for the disposal of the existing benches once they had been removed. This
policy sets out the steps that the Council shall consider when benches and
benches are being removed.

1.2 This policy relates to the administrative area covered by Penrith Town Council
only and shall be included within the approved Memorial Benches Policy.

2. OBJECTIVES

2.1 To set out a framework for the disposal of benches that are no longer
functional, are beyond repair and may be disposed of to avoid expensive
maintenance costs and safety concerns.

2.2 To set out a framework for the disposal of benches which may be available for
reuse, sale or for donation to a third party community group.

3. BACKGROUND

3.1 Penrith Town Council received 45 benches from Eden District Council via an
asset transfer on the 19 October 2018. The benches vary in style, age and
condition.


mailto:scmanager@penrithtowncouncil.co.uk

3.2

3.3

3.4

The Council approved a Memorial Bench Policy in November 2018, and further
resolved to undertake a phased replacement of the benches over a three-year
period, commencing in the 2019/20 financial year.

The Council approved a bench design which allowed for consistency of
appearance and reduced maintenance costs.

The Council resolved to not increase the number of sites and locations for
benches, but instead to seek to replace benches in the existing locations.

4. CONDITIONS

4.1

a)

Disposal of benches that are no longer functional, are beyond repair
and may be disposed of to avoid expensive maintenance costs and
safety concerns.

Should the Council, its contractor or a member of the public report a bench
which is identified to be defective or present a safety hazard to the public, then
this bench must be inspected by the Services and Contracts Manager.

b) Where it is considered that the bench presents a hazard to the public this bench

c)

shall be removed from its public place or fenced off to restrict use.

Should the bench be a memorial bench showing an inscription or has been
donated by a local organisation; the Council shall make attempts to contact
those persons/organisations to inform them of the state of the bench. It is
important to note that the Council received no information from the previous
bench owners as to who may have donated benches prior to the 19 October
2018.

d) The Council will determine whether the bench can be repaired at a reasonable

f)

and affordable rate, with the Council being the sole arbiter on what constitutes
‘reasonable’ cost. Should the bench be considered affordable for repair the
Council may undertake the repair and reinstall the bench. The costs will be met
by the Council.

Where the bench is identified to be defective and cannot be repaired at a
reasonable cost, the bench will be made available for sale or donation to the
public or a third-party community group. (See 4.2) Where a community
group/organisation has been identified as the original donor, they will be given
first opportunity to have the bench donated at nil cost.

Where the bench is identified to be in a severe state of damage or disrepair, the
Council at its discretion may dispose of the bench and will instruct its contractor
to remove the bench and send it to the most appropriate recycling facility.



4.2

Disposal of benches which may be available for reuse, sale or donated
to third party community group.

a) Where a bench is removed and is identified as defective and cannot be repaired
at a reasonable cost, the bench will be made available for sale or donation to
the public or a third-party community group. Where a community
group/organisation has been identified as the original donor, they will be given
first opportunity to have the bench donated at nil cost.

b) Where a bench is removed as part of the Council’s planned phased replacement
of benches, then the Council will:

I. Consider whether the bench shall be installed at an alternative location in
the Council’s ownership.

II. Consider whether the bench would be better replacing an existing bench

in an alternative location.

c) Should the bench not be associated with a Community group/organisation, or
they are not interested in receiving the bench; and (bi) and (bii) are not
applicable, then the Council shall make available the removed bench to the
public or community groups on the following basis:

I. The bench shall be removed by the Council and put into storage.

IT. The Council will photograph the bench which will be advertised as sold
as seen.

ITI. The Council will advertise the bench for a period of 28 days.

IV. The Council will accept closed bids, with the interested party submitting
their name, contact details and bid amount.

V. The Council will open the received bids at a preset time in the presence
of the Town Clerk, Services and Contracts Manager and one elected
member from the Finance Committee.

VI. The Council will accept the highest bid.
VII. The Council will notify applicants in writing of the outcome.
VIII. Successful applicants will have 7 days to pay their accepted bid amount
by cheque or electronic banking.
IX. Should the successful applicant fail to pay their bid amount after 7 days
then the next highest bidder will be offered the bench.

X. Successful applicants will be responsible for the collection and
installation of the bench within 14 days of receiving their confirmation of
acceptance of bid.

XI. The Council may be able to arrange delivery for an additional fee. The
fee being agreed on an individual basis.
XII. The income from the sale of benches received will be donated to the

Mayors Charity.



XIII.

XIV.

Upon collection, the bench will become the new owners responsibility.
The Council cannot be held liable for any defects or personal injury
arising from the condition of the bench following the exchange of
ownership.

Where no persons submitted a bid for an advertised bench the Council
may at its discretion dispose of the bench.



APPENDIX A

MEMORIAL BENCHES POLICY

INTRODUCTION

Penrith Town Council has adopted this policy to facilitate members of the public if
they wish to donate towards:

a. A new bench with accompanying plaque in memory of a deceased person
b. A plaque on its own to be fixed to an existing bench of a new style

This policy relates to the administrative area covered by Penrith Town Council only.

OBJECTIVES

To respond to requests by relatives and friends of a deceased person to provide some
lasting memory of that person;

To contribute to the overall amenity of the town by providing benches and securing
their maintenance for the future.

BACKGROUND

Penrith Town Council received 45 benches from Eden District Council via an asset
transfer on the 19 October 2018. The benches vary in style, age and condition.

The Council in addition to approving a Memorial Bench Policy, has been asked to take
in to consideration a phased replacement of many of the 45 benches to provide the
town with consistency of design and appearance.

With the Town Council only recently being responsible for benches then it is
considered appropriate at this stage to not increase the number of sites and locations
for benches, but instead to seek to replace benches in the existing locations.

The Town Council are working with Eden District Council and Cumbria County Council
to receive further areas of Public Open Space which will offer the potential for new
sites for benches to become available in the future.

Once these additional sites are devolved to the Town Council, the policy will be
reviewed, and a list of new locations and the number of available bench sites will be
made available.



For this policy any application for a memorial bench will be received to provide a
replacement bench in an existing location, thus enabling the phased replacement of
the old benches, and where there is no current memorial dedication.

CONDITIONS

All requests for either new benches with plaques or for plaques to be fixed to existing
benches of the new style must be made on the relevant form, signed and submitted
to the Services and Contracts Manager.

New benches will be of a type, design and colour approved by the Council to ensure
some consistency with existing ones in place throughout the Penrith Parish.

The purchase of each bench and/or plaque and their installation will be carried out by
the Council.

Once installed the bench and plaque will become the property of the Council. It will be
maintained for an initial period of 10 years.

After the period of 10 years the Council will endeavor to contact the donor and seek a
further agreement for continued maintenance of the plaque and bench. This
agreement will likely be subject to a further fee being charged. If the donor cannot be
contacted for any reason, the Council may at is discretion remove the plaque and
allow the bench to be available to new donors.

Where an existing memorial plaque is in place, and should that bench be replaced,
the memorial plaque will be replaced with the same detail for a period of 10 years
from the date of replacement.

The Council will maintain a database of applicants, including the expiry date of 10
years, and any waiting lists that may develop.

The Council will not permit the provision of benches and plaques other than as
supplied by or through the Council.

LOCATION

For this policy at this stage:

The provision of new benches where there is an existing memorial plaque displayed
will require that the existing memorial plaque be replaced with like for like wording
for a period of 10 years from the date of installation.



The provision of new benches will be in existing locations and will replace one of the
old-style benches that does not currently display a memorial plaque.

Where the Council has provided a new style bench as part of its phased replacement
and does not display a memorial plaque, then donors can choose to have a plaque
installed at this location.

As and when the Council have further public open space devolved to it, only at that
point will the Council approve new sites and locations.

The Council cannot install benches on private land or other areas of public land that it
has no control over.

BENCH DESIGN

New benches will be of a type, design and colour approved by the Council to ensure
some consistency. The chosen bench is:

Lowther Bench, with brown slats,
supplied by Glasdon UK.

Where space prevents the preferred bench from being installed, then the Council will
select an alternative bench design of its choice.

PLAQUES / INSCRIPTIONS

Only one memorial plague measuring 150mm x 40mm is permitted per bench and
this will be ordered at the same time as the bench. Where only a plaque is being
ordered the same dimensions apply. There is no maximum number of characters
permitted, however it should be noted that the more wording required the smaller the
font will be to accommodate the plaque size.

All wording to be printed on to the plaques must be approved by the Council prior to
the order being placed. The Council may determine a consistent font to be used on all
plaques.



MAINTENANCE

Penrith Town Council will inspect the benches and plaques on a regular basis. Where
there are any defects with the benches the Council will instruct its Community
Caretaker to undertake any repairs.

Benches may be removed by the Council if they become unsafe or are beyond
reasonable repair. The Council cannot replace stolen benches.

Penrith Town Council cannot guarantee the long-term safety or security of the bench.

END OF 10 YEAR TERM

At the end of 10 years where no renewal fee is paid, the plaque will be returned to
donor. Where the Council is unable to contact the donor, the Council will keep the
plaque for 12 months. When vacated plaque space becomes available the bench will
be available to a new applicant or the next person on the waiting list.

CHARGES
Description (£)
New bench with plaque, including 10 years maintenance fee £1000
Plaque fixed to existing new style bench, including 10 years £200
maintenance fee. See Note 1
Renewal of bench/plaque, including maintenance fee after initial 10 £200
years expires. Price is for a further 10 years. See Note 2

Note 1 - No new plaques can be fixed to any of the old-style benches

Note 2 - Cost for additional 10 years or when bench/plaque reaches the end of its
meaningful life, or whichever is soonest.

The charges will be reviewed by the Council annually to be effective from the 01 April
each year. Once the location of the bench and wording for the plaque has been
agreed and any necessary consents are approved, the Council will raise an invoice to
the donor. Once payment has been received in full the Council will arrange for the
order and installation to proceed.

EXCLUSIONS

Penrith Town Council cannot be held responsible or liable for any decisions or
amendments made to any of the benches prior to the 19 October 2018, which was
the date that the benches were devolved to Penrith Town Council.



ITEM 14

Penrith

Town Councﬂ

Unit 1, Church House, 19-24 Friargate, Penrith, Cumbria, CA11 7XR
Tel: 01768 899 773 Email: office@penrithtowncouncil.co.uk

TRAINING REQUEST FORM

* All fields must be completed for any training requests to be approved

Name of Employee: | Viv Tunnad

ine

Position: T Town Clerk

Qualification

Name of Event/ Course/ Programme /

SLCC Training Seminar

Method of Study fq._g._&ig}tance,

classroom etc)

Conference/ Seminar/ Exhibition
External Training course [

Qualification/ Vocational Training

Other (please specify)

Continuous Professional Development (CPD)

e.g. for exams or study leave

Will you require any additional days off?

Yes / Ne* Delete as appropriate

| If yes, please specify the additional time
| required (and freguency where
| apprnpn'ate)

30 July = 7.40 hours - take as flexi time

‘Training Provider:

Society of Local Council Clerks

Venue details if known:

‘The Majestic Hotel, Harrogate, North
Yorkshire on Wednesday

Start Date:

31st July 2019

Date of Completion:

31st July2019

Length of Programme

1 day - arriving 30 July 2019

May 2015/Training Request form/1 Penrith Town Council



Business Case
Is this learning activity part of your Personal Development Plan (PDP) as
agreed at your appraisal meeting?

No

What is the training /development need if not part of your PDP?

FResponding to emerging statutory obligations.

How does this link with the business of the Council and your responsibilities?

Compliance with statutory obligations.

What are you expecting to learn on this course (your objectives)?
| Try to express this in terms of three key learning objectives:

1. To understand the new website accessibility regulations - manual and automated
website testing, ongoing compliance and publishing an accessibility statement

2. Understand the latest legal advice and information.

3. Improve, and manage change, share good practice with colleagues and learn from
their experiences and knowledge.

Do you require any assistance in attending the course, including Delete as
access, language, reading, writing or other? appropriate
If the answer is YES, please provide details below

¥ES+ NO

Any other relevant information

Date:
31 May 2019

Signed (employee)*:




= J
NAMNML]

excl. VAT

Detail -

(please print)

£
| Course Fee: T 80.00
Total cost of travel to/from place of learning activity (or anticipated costs) NB: where |
applicable, any travel costs should be standard class or economy
Travel @ 45p per mile by car — over and above normal commute of 98 miles | £21.60
= 48
Travel Public transport
| car Parking
Total cost of any accommodation needs for period of learning activity (or | £119.00
anticipated costs) _
Total cost of any learning materials in support of the learning activity (i.e. books,
training equipment or similar)
Any other (anticipated) costs not mentioned above? Included
Meals 0.00
Out of pocket expenses
Bursary/ Employee contribution Cost  of
room
upgrade
TOTAL ex|l. VAT | £220.60
APPROVAL Name Signature Date

INFORMAL APPROVAL
Town Clerk

For training for Town
Clerk:

Council Chairman
approves CLLR. LAWSON | Chairman

(for total cost of less than hﬁh,a C. .{,L‘h'» ' 9
£350) A Sl Juxt oj

FORMAL APPROVAL
Finance Committee

(for costs between £350
and £2,000)

q .

Chairman
Eull Council
{for costs in excess of
£2,001) Chairman

Please retain a copy for your records and submit your application to the Town
Clerk/Council Chairman.



PART FOUR - Office Use ONLY

Action Delete as Signature Date
appropriate
Received by TC Yes / No Yes / Mo
Approved by Yes f No Yes f No
Learning Agreement | Yes / No
reguired:
Learning Agreement | Yes / No Date issued
Issued:
Learning Agreement | Yes / No Date returned

returned:

Cost/Budget code for
learning activity

Cost/budget code for
| travel and
accommodation:

Details entered onto

Delete as appropriate:

CPD Register Yes / Mo*
Training Register Yes / No*

SAGE Yes / Mo*

Date

Any other
information:

ITEMS 16, 17 AND 18: CONFIDENTIAL ITEMS
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